
 

Waterfield House Surgery -Patients Participation Group (PPG) 

Quarterly Meeting Minutes 

07 September 2022 

Attendees Waterfield House Surgery - Patients Participation Group Members: 
 

Peter Gonsalves (Practice Manager, 
Waterfield House Surgery) 

Trudy Donachie (Chair) 

Anne Nicholls (Secretary) Melvyn Coles  

Tony Nicholls Gillian Coles  

Nigel Stratton David Coleman 

Andrea Moore David Moore 

 

Apologies for absence received from Ann & Andy Willingale, Gaby Molloy, Sally Perkins, Jan 
Cook, David Hanes. 

No other apologies of absence received. 

 
 

Agenda Item Minutes, Q&A/Feedback and Actions 

Acronyms and 
Abbreviations 

CCG 
JCVI 
ICB 
LMC 
PCN  
PCT 
PPG 
PVN 

Clinical Commissioning Groups 
Joint Committee on Vaccination and Immunisation 
Integrated Care Board (formerly CCG) 
LMC Local Medical Committee 
Primary Care Network 
Primary Care Trust 
Patients Participation Group 
Pembury Village News 

Agenda Items 1. Welcome & apologies for absence 
2. Minutes of last meeting 
3. Matters arising 
4. Chairs report 
5. Update from surgery 
6. AGM 
7. Next & subsequent meetings 
8. AOB 

Minutes of 
previous 
meeting 

 The actions from April 2022 meeting were confirmed as complete with no issues arising. 

Actions from 
Last Meeting 

 None 

Feedback from 
PPG Chairs 
Meeting 
(Trudy Donachie) 

 Since our last meeting we have had the AGM. This was well attended in person 
and on line. The joint format meeting did not work for all so it probably will not 
happen again in that format. The speakers were positive and promoted many 
questions from those that attended. This was all followed up by length but 
very comprehensive minutes and reports from the various speakers. Special 



 

thanks to Anne for all the very hard work involved I putting the minutes 
together. 

 August has been quiet for this chair, most meetings are not held in August as 
many take the time to catch their breath and take a well-earned rest. I did 
meet with a couple of the Tunbridge Wells chairs and with Gill from the PCN. 

 This was a very positive meeting and we are looking at ways of how a PPG rep 
can be part of the PCN meetings on some occasions. This is an excellent way of 
keeping the needs of the patients uppermost in the minds of those that 
manage our PCN. 

  

Update from the 
Surgery 
(Peter Gonsalves) 

Digitisation of Patients Notes 

 This is part of a nationwide program, funded nationally, to remove paper records and maintain 
digital copies of patient notes. This project is underway, but it is a huge project and puts a lot of 
resource strains on local surgeries.  

 We are in the process of boxing up our records ready for them to be taken off site, securely 
scanned and then the paper record securely destroyed.  

 The benefits of the electronic system will be increased security of records and freeing up space 
in the surgery. In addition the records will be readily accessible to the clinical team. 

 Information on this process is displayed in the surgery and on the Waterfield House website 
https://www.waterfieldhousepractice.nhs.uk/news/notification-to-patients-for-the-digitis 
Q - How good will the scanned records be – when you consider the age of the records and the 
handwriting of some GPs?  
A – They do come our relatively clear and readable, of course depending on the standard of 
handwriting.  
Q – Will these digitised notes be available for hospital appointments etc.? 
A -  Only if the patient has given agreement for the “consent to the summary care record” to be 
shared. It is only the summary of the record that can be shared – this contains information such 
as immunisation status, Medication, Do Not Resuscitate (DNR) cardiopulmonary resuscitation 
(CPR) requests. 
Q – How does a patient give consent to share the summary care record? 
A – Initially, back in 2013-2014, the NHS sent out information and details for sharing records, but 
this has not yet been completed and was held up by the Covid pandemic. There is another 
project underway to complete this task. 

 
eConsult Online Consultaion 

 To help manage the increase in workload and provide a fairer allocation of appointments 
depending on clinical need rather than first come-first served, we are looking to introduce an 
online consultation process using the “eConsult” system. 

 Patients can access the system through the app via Smartphone, laptops, tablets etc. or through 
the Waterfield House website, and enter all the required information, including photographs if 
necessary.  

 The request will be triaged by the surgery, appointments prioritised against clinical need and 
patients responded to within 24 hours.  

 The details of how Waterfield House will use the system have yet to be finalised. 

 The system can be used for sick-notes, prescription requests, insurance reports etc. and 
therefore some requests could be handled directly by the admin staff and only those requests 
requiring specific clinical input passed on to our clinical staff. It may also be that the admin staff 
can handle the requests for follow-up post referral for blood tests etc. rather than take up an 
appointment slot with the clinical staff. 

 Using the eConsult system would enable patients to input requests any time of the day. If a 
patient makes a request during the surgeries out of hours period we can review the requests 
first thing in the morning and the request triaged and the patient responded to within 24 hours. 

https://www.waterfieldhousepractice.nhs.uk/news/notification-to-patients-for-the-digitis


 

 This system is being rolled out around the country and there are already a few practices in the 
Tunbridge Wells PCN already using the system. 
Q – What about patients who cannot access through modern technology? 
A – We will not be abandoning the telephone systemBut we want to encourage people to use 
the eConsult system.  
Q – When is this likely to start? 
A -  We are hoping in about 4 to 6 weeks’ time as the ways of working need to be finalised, the 
staff trained.  Peter will be visiting a local GP practice that is currently using the system to see 
how it works, assess best practice and determine how the system might best work at Waterfield 
House. 
Q – Who does the eConsult request go to? 
A - The request comes into the clinical system for the practice. It may be that our admin staff 
enter the information into the eConsult system and segregate out the admin related requests 
from the clinical requests. The clinical staff can then assess the priority of the clinical requests 
and determine the need for and prioritisation of appointments, and send the info to the admin 
staff for action. But as yet we have not finalised this, though it has been identified as best 
practice at some surgeries.  
Q – There may be some concerns over the use of this system from some patients, will the system 
be promoted before it goes live so that people have a little bit of understanding of it? 
A – Yes, we may be able to do some promotion. But even if when the system goes live we are 
not expecting everyone to use it on day one as it will take some time to get people used to it. I 
know that amongst the younger people especially word of mouth would work in spreading the 
message. 
 

Monthly Data 

 Since June we have started to gather monthly data for publication to our patients- at present 
this is only shown within the surgery. We are generating this data to make patients aware of 
what we are doing in terms of appointments, home visits, prescription management etc. The 
data for August is shown below: 

 
 

Q -  Can this data me made available on the surgery website and/or Pembury Matters Facebook 
page? 
A – Yes, that is possible 
 



 

Waterfield House Staffing Issues 

 We have had a lot of staff issues over the summer: 
o Dr Chinwe resigned in June 
o Two receptionists retired in July 
o A third receptionist left for a better paid job in a private clinic 
o The Reception Manager resigned 
o The new practice nurse left because of ill-health 

 We have still not managed to replace the GP, all the receptionists, or the practice nurse. This is 
not an issue specific to Waterfield House but is common around the NHS. We are in contact with 
the ICB regarding the issue of staffing and the impact on our patients. 
 

Autumn Covid Booster Campaign  

 Despite the media stating that the Covid booster campaign started on 05th September, there is 
currently no stock of vaccines available to support the campaign. We are hoping the vaccine 
supplies will be with us by the end of September/beginning of October. 

 Waterfield House will be responsible for carrying out the Covid boosters of care home patients, 
the house bound and immunocompromised patients. All other patients will need to use local 
vaccination centres – these appointments can be booked on-line (https://www.nhs.uk/book-a-
coronavirus-vaccination/do-you-have-an-nhs-number?bookingtype=vaccine) or via telephone on 
119. The only criteria for receiving the booster is that you received your last dose at least three 
months so 91 days before receiving the autumn booster. 
Post Meeting Note: Currently the autumn campaign is only open people aged 75 years old and 
over, frontline health & social care workers, & people with a severely weakened immune system. 
 

Influenza Vaccinations 

 The surgery will be providing this service as usual. It will be held in the car park on: 
Monday 3rd October 1:30pm to 2:00pm 
Saturday 8th October 9:00am to 1:00pm 

 Additional clinics may be run towards the end of October/beginning of November when 
additional vaccine stocks are available. 

 Eligibility conditions for vaccination are available on the surgery website 
https://www.waterfieldhousepractice.nhs.uk/news/covid-autumn-boosters-and-flu-vaccinatio 

 Letters have been sent out to those who have not registered a mobile phone number with us, 
and text messages will go out to all other eligible patients either late next week (week 
commencing 12th Sep) or the week after (week commencing 19th Sep). 

 Patients will be able to us the text service to book their flu vaccine appointment slot. This will 
prevent the surgery phone lines being clogged up with patients wanting flu vaccination 
appointments. 

 The reason for sending out letters in advance of the text alerts is to ensure that those who do 
not have mobile phone access can book the appointment first. 

 We would appreciate any help at the clinics from volunteers to direct patients and usher them 
into and out of the vaccination area. 

Any Other 
Business 

 At the AGM Trudy stated her wish to step down as Waterfield House PPG Chair. So far no one 
has shown an interest to take on this role. Trudy has agreed to continue for another year.  

Annual General 
Meeting 

 The 2023 AGM will be held on 12th July  

 Nothing additional to report from 2022 AGM. 

Next, and 
Subsequent 
Meetings 

 Next quarterly meeting 11th January 2023. 

 Subsequent quarterly meetings: 12 April 2023 & 06th September (please note the date given at 
today’s meeting was 04th September) 

 

https://www.nhs.uk/book-a-coronavirus-vaccination/do-you-have-an-nhs-number?bookingtype=vaccine
https://www.nhs.uk/book-a-coronavirus-vaccination/do-you-have-an-nhs-number?bookingtype=vaccine
https://www.waterfieldhousepractice.nhs.uk/news/covid-autumn-boosters-and-flu-vaccinatio

